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Habit 5
Seek First to Understand, Then to Be Understood

“Listen to people sincerely”

Listen First, Talk Second

 Why is this the key to communication?

 It is a deep need of people to be understood.

 You can learn this simple habit-to see things from another’s point of view 
before sharing your own- a whole new world of understanding will be opened 
up to you.
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Five Poor Listening Skills

 Spacing Out

 Pretend Listening

 Selective Listening

 Word Listening

 Self-centered Listening

Spacing out

 Your mind is in another place and you are caught up in your own thoughts

 You are preoccupied with what you need to or should be doing
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Pretend listening

 This is more common

 You make agreeing comments like, “yeah”, “uh-huh”

 The speaker usually figures it out quickly and feels that they are not 
important enough to be listened to

Selective Listening

 You only listen to the part of the conversation that interests you

 A key word will catch your interest and then you may change the 
conversation to something you want to talk about with that word in it.
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Word Listening

 We actually pay attention, but only listen to the words and not the body 
language or the emotions that are behind the words.

 You don’t seem to be on the same page as the speaker

Self-centered Listening

 We listen from our own point of view.  Instead of listening in the other 
people’s shoes, we want them in our shoes

 Often say things like – “I know exactly how you feel.”

 Or “You think that your day was bad, you should hear about my day.”
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There are 3 types of Self-
Centered Listening!

Judging

 We judge the other person’s words and don’t really listen to what they are 
saying

 Look in book on page 169
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Advising

 When someone just wants another to just listen and  the listener starts 
offering what they have done or would do in the same situation

 Once the speaker is understood, then they would be more open to advice

Probing

 Interrogations don’t often get you the answers you really want

 Sometimes people aren’t ready to share their feelings
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Reflection:

 In your journals, answer the following question: 
Which one of the Poor Listening Skills did you 
identify with the most and why do you think you 
fall into that category?

 Then complete Self-Evaluation on the red 
“Please Listen” handout.

Genuine Listening

 Three ways to be a genuine listener

 First, listen with your ,         , and 

 Second, stand in their shoes

 Third, practice mirroring
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Habit 5- Genuine Listening

 This will lead to real communication

 We need to practice this

First, Listen with your 
eyes, heart and ears

 Only 7% of 
communication is 
contained in the words 
we use

 53% of communication 
comes from body 
language

 40% comes from the tone 
or feeling in our voice

 I didn’t say you had an 
attitude problem.

 I didn’t say you had an 
attitude problem.

 I didn’t say you had an 
attitude problem.
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Even adults need to be reminded about 
this!

 This is a portion of an email that we received from Dr. Casteel before the 
start of the new school year!

 “…let us create Chandler Unified School District’s culture to be a place 
where: 

• kindness is expected 

• we seek first to understand 

• words are selected carefully knowing how impactful they are 

• differences are valued and embraced and 

• team work leads to excellence.”

Stand in their shoes

 “Until you walk in another man’s moccasins you can’t imagine the smell” –
Robert Byrne

 If one person has on green lenses and another has red lenses in their glasses, 
they will see things differently, so listening to their perspective is important 
(have different paradigms)

 Conversations are not competitions!
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Practice Mirroring

 Think like a mirror

 Mirroring is repeating back in your own words what you understand 
the other person to be saying

 Mirroring is not:

 Judging

 Giving advice

 Mimicking

Mirroring Mimicking

Mirroring Phrases

 “What I’m hearing you say is…”

 “So, as I see it …”

 “I can see that you’re feeling …”

 “You feel that …”

 “So, what you’re saying is …”

 Mirroring is used during important or sensitive conversations or if you are 
having communication problems with someone


